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13 ©etsber 1955 


mWMS&M FOR: Deputy Director o£ Central Intelligence 
i Gaoler Officer Traiaes Prograa 


It Wm innadiate problem sf providing sufficient vaeaaeiee 
Within the Junior Office Trainee Program to ester oa duty tra inee 
candidates to ebon coraltmmte faavTaSeady ^ ^ 

•elvtA tgr the tensor ary allocation of tie required clots from the 
naasil gp e d reserve within DD/s. Candidates are being processed 
without interruption. 

2* there are at present tveaty-tv© civilian JG&i n aligned to 
warieus Agency easgjooents fear- final on-the-job training vhan the 
®ffiee of T raini n g consider are near ready for transfer fr o nt the 
ftpegrws to pewatoent positives. These trainees are aitsig nad as 
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3» B* Office of Training reports that all of the** trainee* ore 
to tbs office* with which they arc now associated. It is 
b«li»t*A that positions win he vmiUbte to absorb these trainees 

ths — emery adjustment# to the personnel colling established by 
the directive of 10 August 1955 » ere eospleted. Furtberaore^ POET 
recruitaeat during the loot three snaths of each poor. In acrsall y low 
•■A fow candid a tes ore expected to eater training between now aad 
January 1956. 

%■* luring 1950 niae O coa additional trainees will 'be ready for 
psraanint satlg n aewt - three in the first qpartar, tan is the second, 
fi*« is -tbs third, sad css la tbs fourth. The pr e sent positions of 
thus* trainees n»y 'not necessarily bcceos their yarsaa s att ansiganrots 
Hit ccepccantc asing their services upon the ecapletian ef training 
dhonld pin, to absorb them ia accordance with tbs above schedule, da 
id tbs esse of the twenty-two trainees a m ready for transfer,; each 
ladt ridu a l *a capabilities will be carefully considered sad persnaent 
aa slg n a so ts mad* to appropriate positions. 

f . To allow for the continued recruitment of am candidates, it 
is rscffl w wu&od that JOTS, upon cqaplebian of their training, should be 
transferred to pexmaeat positions sad. the using eogpaoii&tt should taka 
thee, on their restart laaediately, even if doable slotting ia temporarily 
mmmmm, *«®b doable slotting ' to be terminated by absorption into 
tbs first rammer of like position and egaal grade which seem within 
the office of tbs operating official concerned. 

6* Tbs future scope of the JOT Program and the part it can sad 
•HI play is meeting tbs professional personnel requirements of the 
Agsaay are u n der study sod a long range plan will be sabaltted. 

Approval in principle is requested of the racomwmdatioa la 
5 above together with discretionary authority to this Office 
— transfers of trainees to pewauaat positioas as vacancies 

awe aaadad la the JOT Prog raa to eoatiano aatariag raeruita on duty. 
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Streeter of Centra l Intel I f gaasa 
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